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[57] ABSTRACT 
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an organization while ensuring thoroughness, control, and 
rapid implementation, and includes the planning chapters of 
idea assessment, opportunity assessment, business plan, 
implementation planning and product launch implemented 
by performing associated tasks customized according to the 
product. 

18 Claims, 5 Drawing Sheets 



5,1 Market Information 

5. 1.1 Product Description 

5.1 .2 Feature Functionality 

5.1.3 Target Market Segment 
Information 

5.1.4 Target Market Size 
Information 

5.1.5 Migration Strategy 
Implementation 

5.1.6 Competitors j 



5.2 Pricing/Strategy & Terms 

5.2.1 Recommended Pricing 

5.2.2 Customer Maint. 
Agreements & 
Warranties 

5.2.3 Tariff Filing 
Development 





PRODUCT 
MENU 









5.0 MARKET LAUNCH/TRIAL 
MENU 

5.1 Market Information 

5.2 Pricing/Strategy & Terms 

5.3 Sates Channels 

5.4 Communications Plan 

5.5 Engineering & Installation 

5.6 Customer Care & Operations 

5.7 Operations System Support Plan 

5.8 Billing & Accounting Plan 

5.9 Financial/Budget 

5.10 Human Resources 
\ JS.n Training 




5.1 1 Training 

5. 1 1 .1 Training Requirements 

5.11.2 Existing Courses 

5.11.3 New Courses 



5.10 Human Resources 

5.10.1 Resource Impact 

5.10.2 HRPIan 



5.3 Sales Channels 



5.3.1 Type & Location 
Identified & 
Qualified 

5.3.2 Incentive/ 
Compensation 
Plan 



5.4 Communications 
Plan 

5.4.1 Overall Communication 
Objective 

5.4.2 External & Internal 

5.4.3 Advertising & Media 

5.4.4 Public Relations 



5.5 Engineering & 
Installation 

5.5.1 Network Functional 
Requirements 

5.5.2 CPE Requirements 

5.5.3 Integration Test Plan 

5.5.4 Performance Require. 

5.5.5 Supplier/Contractor 
management 

5.5.6 Supplier/Contractor 

v Integration , 



5.6 Customer Care 
& Operations 

5.6.1 Service Activating & 
Assuring Process 

5.6.2 Contractor Support 
Managemenl 

5.6.3 Order fulfillment 
(Product Flow) 

5.6.4 Methods & 
Procedures 



5.9 Financial/Budget 

5.9.1 Financial Summary 

5.9.2 Business Plan 
BudgeVActualA/ariance 




5.8 Billing & 
Accounting Plan 

5.8.1 Billing 

5.8.2 Accounting 



r 5.7 Operations ^ 
System Support Plan 

5.7.1 Modifications to Existing 
Systems 

5.7.2 New Systems Require. 
y5.7.3 Support Resource Require^ 



05/19/2003, EAST version: 1.03.0002 



U.S. Patent 



Mar. 28, 2000 Sheet 1 of 5 



6,044,354 




FIG. 1 



MAIN MENU 
NEW IDEA 
EXISTING PRODUCT 



1.0 IDEA MANAGING 
1.1 NEW IDEA 

1.1.1 SUBMITTER 
INFORMATION 

1.1.2 CURRENT 
SITUATION 

1.1.3 PROPOSED 
SOLUTION 

1.1.4 SUBSTITUTES 



1.0 IDEA MANAGING 

1.2 IDEA SCREEN 

1.2.1 IDEA 
ASSIGNMENT 

1.2.2 QUALITATIVE 
SCREENING 

1.2.3 DISPOSITION 



EXISTING 
PRODUCT LIST 



PRODUCT 
MENU 




FIG. 1A 



05/19/2003, EAST Version: 1.03.0002 



U.S. Patent Mar. 28, 2000 Sheet 2 of 5 



6,044 



PRODUCT 
MENU 



2.0 OPPORTUNITY ASSESSMENT MENU 

2.1 SUBMITTER & ASSIGNMENT 

2.2 CONCEPT & DESCRIPTION 

2.3 TECHNOLOGY ISSUES 

2.4 STRATEGIC INTEGRATION 

2.5 MARKET ASSESSMENT 

2.6 COMPETITIVE ASSESSMENT 

2.7 CHANNEL STRATEGY 

2.8 COMMUNICATION STRATEGY 

2.9 FINANCIAL IMPLICATIONS 

2.10 SUCCESS EVALUATION 

2.1 1 PORTFOLIO ANALYSIS & RECOMMENDATIONS 

2.12 SCOPE & FINANCIALS 



FIG. 2 



05/19/2003, EAST version: 1.03.0002 



U.S. Patent 



Mar. 28, 2000 



Sheet 3 of 5 



6,044,35 




oO cvi c\i 

CO CO CO 



05/19/2003, EAST Version: 1.03.0002 



U.S. Patent 



Mar. 28, 2000 



Sheet 4 of 5 



6,044, 




o 



S« S b «o c o) 
_ =3 o>-5 0) O Q) 

oco<5ootr 



c\j cnj 



■2 SB 
ro _ O o 



CO o 

<s> g_ 



CO 



C\J 

CO 



CO Tf If) (O 

CO CO CO CO 



05/19/2003 , 



EAST Version: 



1.03.0002 



U.S. Patent 



Mar. 28, 2000 



Sheet 5 of 5 



6,044,354 



r~* — \ 



O Q) o c 2 
to O. > 3 ~ ™ 



O - 

ID : 

O ! 

az • 

Q_ 




EC 



0)W o 



! 8 9- 



~ -> CU ^ 

J Sco H e o M 



> 8 

XO50 



lit § 



^r- CM 
CO CO 
LO LO 



CO 
CD 
lO 



CO 
LO 



Vjci -£= CO -C CZ 

or -s = w — -= ; 

:'o c *o> to <u ro fc 
er a? o c =3 Q-= c =3 m 



10 in 10 10 ui to to to lq lq lo^ 



co i2 i« "5 o o 
c c 2^ «> 5 c S 

^ i °\I : 

zcco£cxco E CO J 

; CM CO <^ LO CO 
CO lO tO LO LO LO 

lo to 10 LO LO LO 



11 



E 



<D *=- CZ 



2 T3 E .0 
& §. §2 la 

O O LU <C Q_ 



CM CO xj- 

xjj 

LO LO LO 



is .§ & 

.Q- O CO CO CD j- 

all 1 !■-§„ 

O UL « .2 ^ O j- c o 
o cu ^ t5 ^ ^ .0 g'-g 

p to s?o e>o s> o. e 



E 



CD 
Q_ 



Sf c» °>a> 

|||l|f 

CM CO 
CM CM CM 
tO* LO LO 




05/19/2003, EAST Version: 



1.03.0002 



6,044,354 

1 2 

COMPUTER-BASED PRODUCT PLANNING puter 12 intercoupled with stations 14 by way of commu- 

SYSTEM nications lines 16. Computer 12 is preferably a 

microcomputer such as a network server having substantial 

BACKGROUND OF THE INVENTION ability for mass storage of data, but could include a mini- 

1 P* 1H f ih I 5 com P uter or mainframe. Stations 14 are preferably micro- 

. le o e nven ion computers such as personal computers each operable for 

The present invention relates to the field of computer- running application programs, and having a monitor for 

based product planning systems. In particular, the invention displaying computer screens and a keyboard or other device 

is concerned with a system providing for uniform product for providing input to computer 12. Communications lines 

planning throughout an organization while ensuring ^ 16 include those communications capabilities used by an 

thoroughness, control and rapid implementation, and organization for enabling communication with a central 

includes the planning chapters of idea assessment, opportu- computer such as a local area network (LAN), wide area 

nity assessment, business plan, implementation planning network (WAN) and telecommunications lines for internet 

and product launch, all implemented by performing associ- and e-mail capability, for example. 

ated tasks customized according to the product. ^ In the pre ferred embodiment, the present invention is 
2. Description of the Prior Art implemented by way of a computer program designated by 
In the prior art, there is no automated system for the the brand name TURBOPLAN* 5 ** running as an application 
complete development of a product. Typical computer-based program on computer 12 or at each station 14, or a 
prior art systems focus on only one aspect of product combination, depending upon the needs of a particular 
development such as engineering or manufacturing. These 2 q organization. The preferred program is an application con- 
systems fail to address adequately other important needs tained within and implemented by LOTUS NOTES software 
such as new idea development, opportunity assessment from version 4.x and subsequent releases, 
a marketing standpoint, business planning, implementation As illustrated in FIGS. 1A-5, the preferred planning 
planning and product launch. system includes five chapters or stages: idea managing, 

cTiyuADvnuruc imaaomtiam 25 opportunity assessment, business plan, implementation 

SUMMARY OF THE INVENTION planning and pfoduct laUQch with each chapter being im?le . 

The present invention solves the prior art problems dis- mented by implementing associated tasks organized into 

cussed above and provides a distinct advance in the state of sections and subsections. In general, a responsible person is 

the art. The product planning system hereof guides the assigned to each chapter and each task to be implemented, 

planning of a product from idea to market launch. 30 When the tasks of a particular chapter have been complete, 

The preferred embodiment of the present invention that chapter is also marked as completed by the responsible 

includes a computer having a computer program defining a person. The planning process then moves to the next chapter 

plurality of planning chapters including idea managing, ^ sequence, although the preferred embodiment allows 

opportunity assessment, business plan, implementation chapters and tasks to be omitted and other tasks added as 

planning and product launch. Each chapter includes a num- 35 needed for a particular product. By following the process, 

ber of tasks arranged in sections and subsections. Some tasks planning is conducted from idea to product launch in a 

prompt for the receipt of information into the computer manner that is uniform, thorough, accurate and under control 

concerning the product and other tasks prompt a decision, while, at the same time, remaining flexible and reducing 

approval or command. Other preferred aspects of the present development cycle time as compared to the prior art. As used 

invention are discussed herein. 40 herein, the term "product" includes goods, services, projects 

and the like. FIGS. 1A-5 illustrate each chapter with an 

BRIEF DESCRIPTION OF THE DRAWINGS assigned number (1.0 through 5.0, respectively) with the 

FIG. 1 is a schematic block diagram illustrating the tasks associated with each chapter organized into sections 

preferred apparatus of the present invention; < e *> 31 " 3 - 8 ) and subsections (e.g., 31.1-3.1.7). 

FIG. 1A is a schematic representation of the computer 45 Referrin S t0 ™- 1A, the program initially presents to a 

display screens for the idea managing chapters and respec- us f r at staUon * 4 a main me ™ screen presenting various 

tive tasks implemented by way of the apparatus of FIG. 1; select ; ons including the process for entering a new idea for 

- . . . . * . 3 product or for dealing with an existing product already in 

MU 2 is a schematic representation ot the computer , he , anni ^ , f (he 

user wishes to enter an idea for 

display screens for the opportunity assessment chapters and 5Q a Qew d ^ fc made &nd afe 

respective tasks implemented by way of the apparatus of ?nsonUsd prom p t ing the user to enter pertinent information 

* ' for chapter 1.0 idea managing, section 1.1 new idea. This 

FIG. 3 is a schematic representation of the computer information is entered by fields and includes the user's 

display screen for the business plan chapter and respective identity, such as name, telephone number, address and 

tasks implemented by way of the apparatus of FIG. 1; 55 department, the current situation, environment or problem 

FIG. 4 is a schematic representation of the computer that gave rise to the new idea, the idea or solution itself and 

display screen for the implementation plan chapter and any information concerning existing products on the market 

respective tasks implemented by way of the apparatus of that might solve the problem. 

FIG. 1; and The ncw idea information is then received by computer 12 

FIG. 5 is a schematic representation of the computer 60 and stored in the central data base thereof. The program 

display screen for the product launch chapter and respective automatically assigns a unique identification number that is 

tasks implemented by way of the apparatus of FIG. 1. carried throughout the entire process, the preferred identi- 
fication number made up of the date and time down to the 
second of submission. A system administrator, for example, 
65 or other responsible individual, assigns new idea submis- 

FIG. 1 illustrates the preferred apparatus 10 for imple- sions to someone as e valuator for initial screening, typically 

menting the present invention. Apparatus 10 includes com- someone who has responsibility for the area to which the 
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PREFERRED EMBODIMENT 
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idea pertains. Once submitted, the new idea information now Upon entry of the requested information into a subsection, 

pertains to an existing product or idea and the assigned a responsible team member marks this section as complete 

e valuator selects the existing product option from the main as identified to computer 12 by that person's unique iden- 

menu, then the product menu and next, the idea screening u fi e r. Upon completion of all of the section tasks, the person 

menu. With this selection, the information described above 5 responsible for this chapter as a whole then determines 

is presented in chapter 1.0 idea managing, section 1.2 idea whether sufficient opportunity exists to warrant continuation 

screen for new ideas that have not yet been evaluated. The with the planning pr0 cess. One of the sections includes 

assigned evaluator is the responsible person for the idea fi[iancials {212) and a summary screen is provided compar- 

managing chapter and is identified by a unique identifier. ing such things ^ multi . year revenuej capital and expense 

Upon selection of a new idea for screening, the idea is 1Q ^ organizational criteria f or margins, rates of return, 

eva uatedqu^^ economic ^ ^ and break . even ^ the 

Preferably, the idea is assigned a score from 1-10 for each sible cm evaluate the du / t with d t0 

of certain criterion as determined by the organization. The . r , . r r b 

In is criteria 

criteria can include such things as how the product idea 

relates to the organization's strategies, whether it will be . If tl f P roduct warrants development, chapter 2.0 

competitive, how the product would fit with other products 15 13 marked 35 complete. Other options include disapproving 

within the organization and the like. In this way, the product l Jj e P roduct at whl £ h the P oint lhe P rocess sto P s » or P lacm S 

is evaluated according to predetermined criteria. The pro- lhe P rocess on hold - 

gram calculates an overall average score and the evaluator FIG. 3 illustrates business plan chapter 3.0. Due to the 

uses this information to decide whether the product should complexity of this chapter, it is organized into sections and 

be discarded, put on hold, or passed to the next chapter. For 20 subsections. This chapter uses research, testing, trialing, 

any of these decisions, it is preferred that the evaluator developing and sourcing to determine the feasibility for the 

provide comments concerning the basis of the decision. product. The business plan identifies funding for the product 

Additionally, a reply is sent to the person who submitted the and contains more in-depth information than opportunity 

idea concerning the results of the evaluation. This can be assessment chapter 2.0. 

done in the form of standard letters customized for the Business plan chapter 3.0 is entered by product menu 

particular situation. selection and pertinent information entered in the previous 

This completes the tasks for the idea managing chapter chapters is carried forward and reentered where appropriate, 
and the evaluator then marks this chapter 1.0 as complete. A responsible person is assigned to this chapter and team 
Only the responsible person, as identified by the unique 3Q members assigned responsibility for the various tasks rep- 
identifier and assigned to a chapter, may mark a chapter as resented by the sections and subsections. Screens are pre- 
complete. After a chapter is marked as complete, further sented corresponding to each section and subsection prompt- 
comments may not be entered for storage in association with ing the entry of information regarding the specified topic, 
the chapter. The person responsible for a completed chapter Some of the topics are the same as chapter 2.0 but require 
may reopen that chapter if needed. 35 further detail. Accordingly, the corresponding information 

Upon completion of the idea screening section 1.2, the entered in chapter 2.0 for a particular topic is carried forward 

planning process for the product would typically move to the lo the corresponding topic screen in chapter 3.0. 

opportunity assessment chapter (2.0) illustrated in FIG. 2. Business plan chapter 3.0 also handles business planning 

The user enters by selecting this chapter from the product financials (section 3.6) including financial assumptions, 

menu. In this and the other chapters, each task as represented 40 financial summary, and location summaries. More 

by the sections and subsections is organized as a field for particularly, this section of chapter 3.0 preferably calls a 

receipt and storage of information in computer 12. conventional spread sheet program such as EXCEL contain - 

Information already entered in chapter 1.0 is carried ^8 the Complex Asset Model. Financial summary screens 

forward and reentered in chapter 2.0 where appropriate. For are generated illustrating multi-year revenues, costs, rates of 

example, the product description is carried forward along 45 return and criteria representing the minimum financial 

with the product identifier. This avoids the need for requirements set by the organization, 

re-entering information previously entered and also prevents Business plan chapter 3.0 further includes a subchapter 

the loss of pertinent information. requesting authorization for expenditures to implement the 

In general, opportunity assessment chapter 2.0 is for product. This is presented as an approval screen indicating 

determining if there is a reasonable opportunity for success 50 those reviewers who approve the product for implementa- 

with the product. This chapter establishes the feasibility of lion- Reviewers are assigned according to an organizational 

the product from a technological, market and strategic criteria such as the level of funding requested and the 

perspective. In this chapter, detailed information is collected department making the request. Each reviewer has access to 

concerning the product. Each section corresponds to a topic the entire business plan and enters approval using a 

and field for entry of information about the product with 55 confidential, unique identifier. 

respect to the subsection topic. With each section, a screen It will be appreciated that the present invention enables 

is presented prompting entry of the needed information. In the presentation of business plans to reviewers in a stan- 

the preferred embodiment, a team is assigned to the chapter dardized format that soon becomes familiar and comfort - 

with the various team members assigned responsibility for able. With a standardized format for the organization, the 

completion of the associated tasks corresponding to the 60 reviewers do not need to search in different locations for 

sections. pertinent information. Moreover, the organization defines 

For example, section 2.4 deals with strategic integration what information is pertinent and this ensures that the 

and prompts the assigned team member to enter information required information is present for each product business 

concerning this topic. This can be further refined by prompt- plan. Provision is also made for each reviewer to enter 

ing the information entry by specific questions such as how 65 comments explaining any disapproval, 

the product will fit in the organization and what organiza- After approval by the required reviewers, business plan 

tional barriers need to be addressed. chapter 3.0 is marked as complete. As with the previous 
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chapters, the project can be disapproved or placed on hold 
which might occur, for example, if funding is not available 
until a later date. 

The next chapter is implementation plan 4.0 illustrated in 
FIG. 4, The sections and subsections are configured to 
prompt for the detailed planning and information needed for 
actually implementing a product. The section topics include 
such things as market plan, engineering and human 
resources needs. The financial section 4.9 includes detail 
from the business plan and further includes, for example, 
subsection 4.9.2 which details a budget along with actual 
expenditures verses the budget and any corresponding vari- 
ance. In this way, the implementation can be tracked to 
determine any deviation from plan and where that deviation 
is occurring. 

The final chapter is product launch 5.0 illustrated in FIG. 
5 and dealing with product trialing and launching. More 
particularly, chapter 5.0 provides overall product informa- 
tion and the plan for selected launch sites. As with the other 
chapters, chapter 5.0 is entered from the product menu, a 
screen is presented for each section and subsection repre- 
senting tasks typically prompting for the entry of informa- 
tion concerning the screen topic, and responsible persons are 
assigned for chapter responsibility and for sections and 
subsections. 

In the preferred embodiment, this is the only chapter than 
can be started while another chapter is in progress, allowing 
a product trial while in the midst of a business plan, for 
example. Additionally, this chapter allows multiple launches 
for various geographic locations and provides for launch 
analysis for each location. Upon completion of the tasks of 
chapter 5.0, this chapter is marked as complete. 

A subsequent chapter is also contemplated dealing with 
product life cycle tracking. Such would be structured in a 
manner similar to the chapters discussed above and would 
include a comparison of actual multi-year results with those 
set forth in the business plan and implementation plan. With 
this tracking, the planning process can be improved. 

The preferred embodiment also includes other features 
enhancing the utility of the invention and thereby the 
benefits to the users. For example, the sections and subsec- 
tions of each chapter can be modified, deleted, or others 
added as needed to fit the needs of the organization. 

Additionally, it is not required that all of the chapters be 
implemented or implemented in sequence. For example, it 
may be desired to initiate the planning process of the present 
invention with regard to products that are already in various 
stages of planning and development. In such cases, idea 
managing and opportunity assessment might not be needed. 
In other situations, an opportunity may be so significant that 
the implementation plan chapter or the product launch 
chapter may be the initial chapter, for example. 

The present invention also provides a communications log 
that may be entered from screens throughout the planning 
process. This allows users to enter comments about a 
product, inform others about issues, or address particular 
issues. When communications arc received into computer 
12, they are logged according to product name, date, iden- 
tification number and author which are handled as fields for 
sorting. Moreover, comments can be entered into a field 
defining a particular topic. In the preferred embodiment, the 
comments are maintained and stored with other data relating 
to the product planning process, and can be retrieved in 
association with a given topic or any of the other fields. In 
this way, the important information is not lost and is 
presented to all those having responsibility for a given topic. 
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Another significant aspect of the present invention is 
selective replication referring to the ability to replicate or 
pull in only those documents a user wishes to view. Con- 
ventional replication typically requires downloading an 

5 entire file, that is, all associated documents. This can result 
in many unneeded and unwanted documents. With selective 
replication, the user identifies only those documents that are 
wanted. For example, a person assigned responsibility for 
selected subsections of a chapter may wish to download only 

30 those documents pertaining to the subsections for which the 
person is responsible. These could be loaded into a portable 
computer, for example, allowing the responsible person to 
work on the various tasks while away from an assigned work 
station. 

15 Selective replication also allows a user to upload the 
replicated documents reflecting work accomplished regard- 
ing particular topics. Computer 12 updates the data base 
upon receipt of the uploaded information. 

Those skilled in the art will appreciate that the present 

20 invention encompasses many variations in the preferred 
embodiment described above. Having thus described the 
preferred embodiment of the present invention, the follow- 
ing is claimed as new and desired to secured by Letters 
Patent: 

25 1. An automated computer based product development 
system, the system comprising: 

a computer, wherein the computer includes: 
product idea managing software operational when 
executed by a processor to direct the processor to 
receive idea information describing a new product and 
to evaluate the idea information based on predeter- 
mined criteria; 
opportunity assessment software operational when 

35 executed by the processor to direct the processor to 
receive opportunity assessment information and pro- 
cess the opportunity assessment information and at 
least a portion of the idea information to generate an 
opportunity assessment report; 

4 q business planning software operational when executed by 
the processor to direct the processor to receive business 
planning information and process the business planning 
information and at least a portion of the opportunity 
assessment information to generate a business plan; 

45 implementation planning software operational when 
executed by the processor to direct the processor to 
receive implementation information and process the 
implementation information, at least a portion of the 
business planning information and at least a portion of 

50 the opportunity assessment information to generate an 
implementation plan; and 
product launching software operational when executed by 
the processor to direct the processor to receive overall 
product information and process the overall product 

55 information, at least a portion of the implementation 
information, at least a portion of the business planning 
information and at least a portion of the opportunity 
assessment information to generate a product launching 
plan. 

60 2. The system of claim 1, wherein the product idea 
managing software is operational to direct the processor to 
perform at least one task selected from the group consisting 
of: 

receiving information into the computer describing the 
65 need for a new product, receiving information into the 
computer describing an idea for a new product, assign- 
ing a responsible person for evaluating the new 
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product, evaluating the new product in accordance with 
the predetermined criteria, and receiving information 
into the computer indicating whether another one of the 
opportunity assessment software, the business planning 
software, the implementation planning software and the 5 
product launching software should be executed. 

3. The system of claim 1 wherein opportunity assessment 
software is operational to direct the processor to receive 
information into the computer indicating the evaluation of 
the product with regard to the predetermined criteria. 1Q 

4. The system of claim 1 wherein the business planning 
software is operational to direct the processor to perform at 
least one task selected from the group consisting of: 

developing a new product description, performing a mar- 
ket analysis for the new product, determining a strate- 15 
gic fit for the new product, performing a technology 
analysis for the new product, developing a marketing 
strategy for the new product, developing financial 
information for the new product, and developing a new 
product implementation schedule. 2Q 

5. The system of claim 1 wherein the implementation 
planning software is operational to direct the processor to 
perform at least one task selected from the group consisting 
of: 

developing a market plan for the new product, determin- 25 
ing pricing for the new product, identifying sales chan- 
nels for the new product, developing a communications 
plan for the new product, defining engineering and 
installation plans for the new product, determining 
customer care and operations for the new product, 30 
developing an operations systems support plan for the 
new product, developing a billing and accounting plan 
for the new product, determining a financial budget for 
the new product, determining a human resources 
impact for the new product and determining training 35 
requirements for the new product. 

6. The system of claim 1 wherein the product launching 
software is operational to direct the processor to perform at 
least one task selected from the group consisting of: 

developing a market plan for the new product, determin- 40 
ing pricing for the new product, identifying sales chan- 
nels for the new product, developing a communications 
plan for the new product, defining engineering and 
installation plans for the new product, determining 
customer care and operations for the new product, 45 
developing an operations systems support plan for the 
new product, developing a billing and accounting plan 
for the new product, determining a financial budget for 
the new product, determining a human resources 
impact for the new product and determining training 50 
requirements for the new product. 

7. The system of claim 1 further comprising: 
communications log software operational when executed 

by the processor to direct the processor to maintain a 
communications log of information received into the 55 
computer from the product idea managing software, the 
opportunity assessment software, the business planning 
software, the implementation planning software and the 
product launching software. 

8. The system of claim 7 wherein the communications log 60 
information comprises: 

comments regarding the new product, the author of the 
comments, the date the comments are entered into the 
computer and an identifier for the author of the com- 
ments. 65 

9. The system of claim 1 wherein the computer is opera- 
tional to receive the idea information, opportunity assess- 
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ment information, business planning information, imple- 
mentation information and overall product information and 
provide the idea information, opportunity assessment 
information, business planning information, implementation 
information and overall product information by way of 
remote stations. 

10. A computer-readable medium having computer- 
readable instructions for performing a method of operating 
an automated computer based product development system, 
the method comprising: 

receiving idea information describing a new product into 
a computer; 

evaluating the idea information based on predetermined 
criteria; 

receiving opportunity assessment information into the 
computer; 

processing the opportunity assessment information and at 
least a portion of the idea information to generate an 
opportunity assessment report; 

receiving business planning information into the com- 
puter; 

processing the business planning information and at least 
a portion of the opportunity assessment information to 
generate a business plan; 

receiving implementation information into the computer; 

processing the implementation information, at least a 
portion of the business planning information and at 
least a portion of the opportunity assessment informa- 
tion to generate an implementation plan; 

receiving overall product information into the computer; 
and 

processing the overall product information, at least a 
portion of the implementation information, at least a 
portion of the business planning information and at 
least a portion of the opportunity assessment informa- 
tion to generate a product launching plan. 

11. The method of claim 10 wherein receiving the idea 
information further comprises: 

receiving information into the computer describing the 

need for the new product; 
receiving information into the computer describing an 

idea for the new product; 
assigning a responsible person for evaluating the idea; 
evaluating the idea in accordance with the predetermined 

criteria; 

receiving information into the computer indicating 
whether another one of an opportunity assessment 
software, a business planning software, an implemen- 
tation planning software and a product launching soft- 
ware should be executed. 

12. The method of claim 10 wherein receiving opportu- 
nity assessment information further comprises: 

receiving information into the computer indicating the 
evaluation of the new product with regard to the 
predetermined criteria. 

13. The method of claim 10 wherein processing the 
business planning information further comprises at least one 
step selected from the group consisting of: 

developing a product description; 
performing a market analysis for the new product; 
determining a strategic fit for the new product; 
performing a technology analysis for the new product; 
developing a marketing strategy for the new product; 
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developing financial information for the new product; and 
developing a product implementation schedule. 

14. The method of claim 10 wherein processing the 
opportunity assessment information further comprises at 
least one step selected from the group consisting of: 

developing a market plan for the new product; 
determining pricing for the new product; 
identifying sales channels for the new product; 
developing a communications plan for the new product; 
defining engineering and installation plans for the new 
product; 

determining customer care and operations for the new 
product; 

developing an operations systems support plan for the 
new product; 

developing a billing and accounting plan for the new 
product; 

determining a financial budget for the new product; 
determining a human resources impact for the new prod- 
uct; and 

determining training requirements for the new product. 

15. The method of claim 10 wherein processing the 
opportunity assessment information further comprises: 

developing a market plan for the new product; 
determining pricing for the new product; 
identifying sales channels for the new product; 
developing a communications plan for the new product; 
defining engineering and installation plans for the new 
product; 

determining customer care and operations for the new 
product; 
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developing an operations systems support plan for the 
new product; 

developing a billing and accounting plan for the new 
product; 

determining a financial budget for the new product; 
determining a human resources impact for the new prod- 
uct; and 

determining training requirements for the new product. 

16. The method of claim 10 the method further compris- 
ing: 

maintaining a communications log of information 
received into the computer from the product idea 
managing software, the opportunity assessment 
software, the business planning software, the imple- 
mentation planning software and the product launching 
software. 

17. The method of claim 16 wherein the communications 
log information comprises: 

comments regarding the product, the author of the 
comments, the date the comments are entered and an 
identifier for the author of the comments. 

18. The method of claim 10 the method further compris- 
ing: 

receiving the idea information, opportunity assessment 
information, business planning information, implemen- 
tation information and overall product information; and 

providing the idea information, opportunity assessment 
information, business planning information, implemen- 
tation information and overall product information by 
way of remote stations. 
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